SPANDA

COMPANY SNAPSHOT

Company Name: Spanda LLC

UEI: YECLC69L8WT7

CAGE Code: 9CFS3

NAICS Codes: 517410, 517121, 517112, 541199,
541611, 561110, 541511, 541618, 611430, 541690,
517919, 541513

CONTACT INFORMATION

Contact Person: Jesus H Jimenez, CEO
Phone: (281) 460-1720
Email: jjimenez@spandallc.com

f Houston Minority Business Enterprise

CAPABILITY STATEMENT

Spanda LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) that excels in delivering top-notch cybersecurity,
engineering, and procurement services across public, private, and government sectors. As a recognized leader in our field, we are
dedicated to providing exceptional solutions tailored to meet the unique needs of our clients. As your trusted advisor and partner, we
bring expertise in a range of critical areas, encompassing information security, strategy development, operations improvement,
program management, and digital transformation. With a deep understanding of these domains, we are dedicated to empowering
our clients to achieve their goals and drive sustainable growth.

Our team of experienced professionals understands the unique challenges facing businesses, and we work closely with our clients
to develop tailored solutions that meet their specific needs. Whether you need help with cybersecurity, risk management, compli-
ance, or operational efficiency, we have the expertise and resources to help you succeed.

CORE COMPETENCIES DIFFERENTIATORS

® Cybersecurity Ecosystem ® Veteran-Owned: As a Service-Disabled Veteran-Owned
® Comprehensive Information Security Assessments and Audits Small Business, we bring the discipline, dedication, and

® Digital Transformation

® | egal Operations & Management

® Model-Based Systems Engineering (MBSE)

® Program/ Acquisition Management

® Risk Management and Compliance Services

® Change Management and Adoption Planning

® Cybersecurity Awareness Training and Education Programs
® Data Analytics and Business Intelligence Solutions

¢ Business Process Optimization and Efficiency Improvement
¢ Operational Efficiency Assessments and Recommendations
® Supply Chain Management and Logistics Optimization

® Telecommunications Systems

e Cloud Computing and Infrastructure Optimization

¢ Quality Management Systems Implementation

e Software Development

® Technology Evaluation, Selection, and Implementation

attention to detail that comes with military experience to
every engagement.

Tailored Solutions: We understand that every organiza-
tion has unique needs. Our consultants work closely with
clients to develop customized solutions that align with
their specific goals, challenges, & industry requirements.

Industry Expertise: Our team consists of seasoned
professionals with deep industry knowledge across
various sectors, including government, healthcare,
finance, and technology. This expertise allows us to
deliver targeted insights and strategies that drive results.

Results-Oriented Approach: We are committed to deliv-
ering measurable results and tangible value to our
clients. Our focus is on achieving outcomes that positive-
ly impact their bottom line and position them for
long-term success.
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OUR CLIENTS SUCCEED!



